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Amended Minutes for Special Administrative Conference
May 17,2018

On the 17 day of May 2018, the Court met in special Administrative Conference to
consider proposed merit salary increases and promotions for some administrative office
employees.

Chief Justice Workman recommended merit/equity salary increases for some
employees.

After full consultation, the Court voted 3-2, with Justices Loughry and Walker
dissenting, to approve the pay increases as modified from the recommendations. Reasoning
of the Justices in support of or opposing their respective votes is set forth in the Attachment
to May 17, 2018, Adminisirative Conference Minutes. A copy of the proposed merit raises
and the merit raises as approved by the majority of the Court is attached hereto and
incorporated herein by reference to Exhibit A.
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Attachment to May 17, 2018, Administrative Conference Minutes

The majority states the following:

The majority of the proposed raises involve employees who are not at the top
echelon of management. It has been up to seven years since some of these
employees have had any pay increase. Our employees werenoteven giventhe
across-the-board raise passed by the Legislature in 2014. This created morale
problems among many ofthe employees who have worked diligently for many
years with little or no increase. As a result, many employees are actively
seeking other employment, including those with experience and skill sets that
would be difficult for the Court to replace, These employees deserve equity
and/or merit increases. In addition, some employees have qualified for and
been selected for promotions to existing positions where vacancies exist.

These recommendations ¢ome only after months of substantial amounts of
time spent working with division leaders and the employees themselves under
each division, learning about what each does and where gross inequities have
grown up over time. They also result from close consultation with their
supervisors and, in most instances, upon their recommendation.

Although a salary scale study is anticipated by the National Center for State
Courts, that study is meant to focus sfrictly on determining the pay scale or
range for similar positions, That study will not take into consideration any
employee’s education, experience, or job performance. The increases
recommended herein focus on these factors, as well as the difficulty that would
be encountered in replacing certain skill areas.

Justice Walker voted against all proposed salary increases {over and above the across

the board increase effective July 1, 2018) for the following reasons: (a) the Court has not
conducted a salary survey or any other objective analysis of the Court’s salaries; (b) the Coutt
has no established salary scales; © the Court’s Human Resources Director was not consulted,;
(d) the Court does not conduct performance evaluations or any other periodic measure of
employee job performance; and (e) the State’s current financial circumstances. Justice
Walker was joined by Justice Loughry in both the vote and reasoning.

Chief Justice Workman further states that the newly hired Human Resource Director

Joe Armstrong began working at the Court on May 14, 2018. The merit/equity raises were
researched, planned and presented to the Court prior to the Human Resource Director starting
his employment and therefore it was not possible to consult with the new Human Resource
Director prior to this decision.
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NEW COST OF
SALARY PROPOSED
WITH MERIT
YEARS OF | CURRENT |ACROSS THE RAISE AMOUNT
COURTHIRE[ STATE ANNUAL BOARD | PROPOSED NEW INCLUDING | LAST RAISE| OFLAST
NAME DATE SERVICE | SALARY RAISE RAISE SALARY | BEMPLOYER ! DATE RAISE

ydams Joseph R 9/1/2016 26 $33.004.00]  $40,164.00 - -
\gee. Lindsay E. 9/27/2010 6 $60,000.00]  $62,160.00 $2,840.00]  $65,000.00!  $3.408.00 - -
snderson, Stephanic A 7/13/2015 15 $34,008.00]  $36,168.00 - -
\ngus, Arthur G 7/7/1997 41 $61.200.00{  $63,360.00 $1,640.00]  $65,000.00 $1,968.00 6/10/2010]  $2,424.00
Armstrong, Joseph 5/14/2018 0 $82,500.00;  $84.660.00 - -
Arrowood, Pepper J 10/14/1997 19 $48,864.00]  $51.024.00 $1,000.00]  $52,024.00 $1,200.00 10/1/2008]  $3,468.00
armwood, Ropald M _ _11/16/2005 15 $63,000.00!  $65,160.00 7/172013]  $6.684.00
ankJones on a 9/16/2013 3 $40,008.00]  $42,168.00 12/1/2013]  $2,004.00
PRl : 7 ) 0601005

Baruette, Charles D 11/25/2017] 1 £44,000.00]  $46,160.00 - -
Bartlett Raven R 8/1/2016 1 $38,004.00]  $40,164.00 - -
Beane, Jessica D 1720720181 0 $34000.00].  $36160.00f 0 | N -
Beatty, Roblene C. 10/1/1997 19 $35,376.00]  $37.536.00 8/1/2006] _ $3,000.00
Reaver, Jacqueline . 5/172011 11 $38,664.00]  $40,824.00 $1.000.00] $41,824.00 $1.200.00 2/16/2016]  $3.000.00
Benson, Mark S 21320181 0 $81.000.00] $83,160.00f @0 R
Bishop, Michele D. 12/16/2012 11 $88,008.00|  $90,168.00 7/1/2015]  $5,004.00
Blankenship Kathryn B 10/1/2015 1 $38,004.00]  $40,164.00 - -
Blaydes, Mary S. 9/16/2007 17 $88,008.00]  $90,168.00 - -
Boley Sandie D 1/5/2015 16 $38.004.00)  $40,164.00 - -
‘Bond, Stephanie J _IR222017 23 $88.000.00]  $90,160.60] _ i - -
Brogan, Debra K 10/16/2010 5 $35,712.00]  $37,872.00 $2.128.00  $40,000.00 $2,553.60 - -
Bundy, Jennifer L 6/12/2006 11 $80,004.00]  $82,164.00 74112013} $2,748.00
Burns, Joyee L. 10/6/1997 19 $46,464.00]  $48,624.00 7/1/2013}  $3,000.00
Carlson, Jason R 11/1/2008 17 $50,004.000  $32,164.00 $1,000.00]  $53,164.00 $1.200.00 10/1/2014]  $2,052.00
Carpenter, Jimmy A 11/1/2001 15 $31,740.00 | $33,900.00 8/1/2006]  $1,800.00
CastleBhelly R 10/16/2014 2 $34,008.00]  $36,168.00 8/16/2015|  $4.008.00
Chm’%rs Alison R. 61171996 $94 303 00 ' 7/1/2012 _$2,508.00
Clark Robyn K 12/1;2013 3 533 000.00]  $35,160.00 $1,000.00]  $36,160.00 $1,200.00] _ 8/16/2015] _$3,000.00
Cletnens, Ashley D $/520170 3  $46:000.004 N ' ] - -
Connolly, HILE 7/820140 . 2 $39,504.00]  $41.664.00 77112015} $4.500.00
Conrad Michael D 7!16/2011 5 $35 004.00 $37 164.00 A
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;ean, AdamM

10/16/2014

8/16/2015

d BRI ELYRE
Hayes@arbara

3/1/

f—,;‘

1999

$30 504.0{)

$31436 00

$34,596.00

$5,203.20

smzoeo 16 $63 084.00]  $66,144.00 $1.856.000  $68.000.00f  $222720]  3/16/2012
Yean, Sonya K. 1/1/2009 8 $52.548.00) §54,708.00]  $3.292.00  $58,000.00 $3,950.40 - -
wpicherla, Chaitanya K| " 9/30/2017] 0 | $65,00000] serae000f | 4~ T -
iott, Donna P 9372017} 8 1 $35000.00] 3$37.160.06] S13,840.00{ $51.00000f $16:608.00: -
ok, Julia M 712212017] 0 © $51.000.90]  $53,160.00] | s Gk N0
31Hs, Kimberly M 5/16/2013 4 565,004.00]  $67,164.00{  $2,000.00f  $69.164.00]  $2.400.00| 11/012015] $7,500.00
teyrell, Tracy D 6/24/7013 4 $35,508.00]  $37.668.00 9/16/2016]  $5,508.00
fielder, Lynm R. 11/1/2015 1 $34,008.00]  $36,168.00 - -
Yields, Kimberey R 5/1/2008 9 $88,740.00]  $90,900.00 0/16/2009]  $9.744.00
Ygher, Clarita D 9/1/2009 7 $51.012.00]  $53,172.00 $1.828.00]  $58,000.00]  $5.793.60 - -
foster, Linda A 5/11/1999 18 $358,008.00 $60.168.00 0/16/2016)  $6,000.00
rancis, Joseph D 10/842017] 19 $78.000.00]  $80,165.50F o <
Zrye, Donald L 1/6/2014 28 |  $40,008.00] $42,168.00 - -
Jallagher, Bill B 2/3/2618 7 1 S31,000.00i  $83.160.001  $4000.00] $87,160.00]  $4,800.00 - -
Sarnes, Christopher A. 4/1/2014 3 $28,500.00f  $30,660.00 $2.000.00]  $32,660.00 $2,400.000  2/16/2016] $1,500.00
Green, Sharmon L., 10/17/1994 22 $62,508.00] $64,668.000  $1,332.00] $66.000.00 $1,59840]  9/16/2015] $5,796.00
Greene, Mary B 9/15/1986 .30 $71,532.00]  $73,692.00 $1,308.000  $75,00000]  $1,569.60 12/12012)  $3,504.00
Greter, Kandi L 10/1/2001 15 $46,572.00]  $48,732.00 7/1/2012]  $1,008.00
Gundy Jr, Jess W 1/17/2007 32 $45,900.00]  $48,060.00 6/1/2010]  $3,936.00
Gush, Richard 5/1/2007 10 $38,100.00] $40,260.00]  $1,000.00{ $41.260.00]  $120000{  9/16/2016] $3,000.00
Hager, Daniel B 9/10/2001 23 $39,120.00]  $41.280.00 1/16/2009] $1,776.00
Halstead Brittany A 5/16/2015 1 $34.008.00]  $36,168.00 - -
Hansen, Thomas A 47812015 6 $46.512.00]  $48.672.001  $3.32800] $52,000.00]  $3,993.601  12/16/2015] $3.508.00
Hanson Kirtby W 5/16/2014 3 $38,004.00]  $40,164.00 - -
\Harless, April C 1/1/2009 8 $55,500.00]  $57.660.00f  $2.340.00)  $60,000.00]  $2,808.00 7/1/2013)  $1,944.00
Harper, Tara B 3/17/1997 20 $52,740.001  $54.900.00 $7.260.00)  $62.160.00 $8,712.00 8/1/2006]  $3,000.00
Hamsggeresa A 8/1/2013 3 $39.000.00] $41,160.00{  $5.000.00] $46,160.00{  $6,000.00 - -
rbara. | 12/9/2005 11 $32.664.00]  $4336.00] $37.000.00 6/16/2009]  $5,184.00

St ol e
8/1/2006

‘._,.

$1.800.00

1/162009]

3;’23!2015

$36 528 Oﬁ

3386

$32,160 00

$42 000.00

$3, 974 40

6/16!2011

$5 000 00

HokeMaIWaﬂL 2 £30,000.00] _ -
Holraz, Alicia L 1202018 2 $42.000.00] _$44 160001
Horner, Daniel J 22y N $51,000.00]  $53.160.00
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NEW COST OF
SALARY PROPOSED
WITH MERIT

YEARS OF | CURRENT |ACROSS THE RAISE AMOUNT

COURTHIRE| STATE ANNUAL BOARD | PROPOSED || NEW INCLUDING | LAST RAISE | OF LAST

NAME DATE SERVICE | SALARY RAISE RAISE SALARY | EMPLOYER | DATE RAISE
agraham, Cheryl A 1/1/2015 3 $46,008.00]  $48,168.00 9/16/2016]  $7,008.00
aeck, Madeleine J 5/16/2010 7 | $87,000.00 | $89,160.00 |  $1,000.00 | $90,160.00 |  $1,200.00 2/15/2013] _ $9.468.00
ohnson, Gary L, 1 vapoi7l 29 1 $135,000.00] _ N FeAA AR
ohnson, Sandra ¥ 5/1/2013 4 $42,000.00]  $44,160.00]  $1.840.00] $46.000.00]  $2208.001 ©  1/1622016] $6,996.00
ones Andria N 7/16/2016 i $40,008.00f $42.168.00]  $7.832.00]  $50000.00]  $9398.40 - -
ones, Sara A. 9/22/2014 4 $83,004.00f  $85.164.00 - -
ordan, Melody R 7/10/2002 14 $42,276.00]  $44436.00]  $1,564.00]  $46.000.00]  $1.876.80]  12/1/2012] $2.508.00
Zayuha, Bruce A. 8/1/2000 16 $119,004.00{ $121164.00]  $1,000.00] $122,164.00]  $1.200.00]  4/16/2011] $5,004.00
Zitzmiller, Janis K 1/16/2007 17 $62,016.00]  $64.176.00 9/16/2016] $10,008.00
Zusimo-Frazier, Olubu 9/22/2014 3 $83,004.80]  $85.164.00 - -
,a._c_ , Margaret § 5/26/2015 14 $39,000.00]  $41,160.00 9/16/2016]  $4.992.00

“argent - L Cynthia 3/8/2012 $85,008.00]  $87,168.00]  $1,000.00] %88, 168,00

_awson Jordan A 4/16/2016 1 $34,008.00|  $36,168.00 - -
effingwell Jobnne 8 1 4/16/2017 0 1 %3g004.00] 's46164.00} : T T T
illy - Barker, Georgeann 8/16/2010 6 $30,048.00]  $32.208.00]  $3,792.00]  $36,000.00{  $4,550.40 7/1/2012] _ $3.000.00
~rcas, Russell F | 92072017 0 _$65.000.00]  $67.160.00| _ $7,840.00| $75,00000,  soaogoo| o -
.ynch, Evan 1 A14p0138 4 $75,000.00] 87736000 , L N
Vizerz, Kaye L 8/16/2004 12 $70,404.00 | $72,564.00 6/16/2011]  $1,500.00
Viagann, Brenda 1/1/2003 14 $42,420.00]  $44580.00]  $1.420.00] _ $46,000.00  $1,704.00 8/1/2006] $3,000.00
Mandapaka, Krishna R. 11620170 4 _$84000:00] $s6lecgel | e |
Mascioli, Alicia M 10/1/2014] 2 $55,008.00]  $57,168.00 -l -
Massey, Satzh B 1/6/2018] 0 $80,000.001  $82,160.001  $2.840.00! $85,000.00{  $3,408.00} £ -
MeKinmoy, Robertl 2452012 5 $63:004.00  $70.364.00 - -
Mendez, Paul C 5/17/1999 18 $35,844.00|  $38,004.000  $3.99600| $42.000.00|  $4,795.20]  10/1/2008] $1,626.00
Menefee, Molissa ] _ __7/1/2013 4 $40,500 00 | $42.660.00 | $1000.00 | $43.660.00 | $1,200.00 | 11/1672016] $2.496.00
0 - $40,160.00 i ' A 3 .

ﬁ{ﬁﬂer degan N

Mooregaebomh M 9/16/2001 15 $37,200.00]  $39,360.00 71/2011]  $2,000.00
MooreZenie L 3/1/2009 30 $73.440.00]  $75,600.00]  $2400.00] _$78,000.00] _ $2,880.00
Mot brian | 10172005 11 $31,008.00  $33.168.00 1 4/1/2009] _$4.284.00

aes
2 !
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Mullins, Stacie L 112015] 1 $32,004.00] _$34,164.00]  $1,836.00] $36,00000]  $2203.20 - -

= £




NEW COST OF
SALARY PROPOSED
WITH MERIT
YEARSOF | CURRENT [ACROSS THE RAISE AMOUNT
COURTHIRE| STATE ANNUAL BOARD | PROPOSED NEW INCLUDING | LASTRAISE| OF LAST
NAME DATE SERVICE SALARY RAISE RAISE SALARY | EMPLOYER| DATE RAISE
Jagy, Jeremy A - 4/1/2008 9 $45,708.00f  $47.868.00 $1,000.00]  $48,868.00 $1.200.00] 12/16/2015] $5.004.00
saletta-Davis, Lori ] 41172017 1 $110,000.00] $112,160.60 i
>almer, April R. 4/30/2018 $50,000.00{  $52,160.00 - -
*amcake, Jane A. 5/1/2016 1 $56,904,001  $59,064.00 - -
VORI e rad e : SO gt BB T00Ea
>orter, Cheryl H 7/1/2001 18 $37,152.00{  $39,312.00 1/16/2009]  $1,692.00
10/16f2014 334 008.00] _$36,168.00 8/16/2015]  $4, 903 00
_ 1 112017 5 $62 500,00 $64,660.00 \
{umney, Brittany L. 8/28/2013 3 $56,904.00]  $59.064.00 $1,000.00) _ $60,064.00 $1,200.00 - -
yan, Amanda ¥ 7/10/2017 o 83500000 $37,160.00] $12,840.00] . $50,000.00] $15.408.00 O]
Ryan, Andrew 5. 12/26/2017 0 $60,000.00]  $62.160.00! Al - . 4 =
Samson, Preston R. 10/1/1997 19 $39,276.00]  $41,436.00 $1,000.00f  $42.436.00 $1200.00]  2/16/2016] $1.008.00
Sarver, Laura A _ 4/16/2014 13 $54,012.00]  $56.172.00 $1,828.00| _$58.000.00] _$2,193.60] 12/16/2015] $4,008.00

71p001] 19 | 3657600 s38mecol | 1 ] 10//2008] S$1662.00
VaRaE, T T AT FppeaTaba A ] S s

Sipan Nanetie M 11/15/2012 4 £40,008.00 $42,168.00 $7,832.00 $50,000.00 £9,398.40 8/16/20151  $2,004.00
Smith Codie B 5162015 2 $38,004.00]  $40,164.00 8/16/2015]  $5,004.00
Smith, Angela D. 1/9/1989 29 $53,148.00]  $55,308.00 7/1/2010]  $1,500.00
Smith, Crystal D_ 12192017] 11 _834,000.00] _ $36,160.60] - K —
Smith, Tammy K 5/16/1998 34 $66,216.00]  $68,376.00 7/1/2016] $10,008.00
Spenceaz LisaG 12/9/2013 3 $55,008.00]  $57,168.00 - -
Spradiffie, Pegay S. 7/21/2011 5 $30,108.00] $32.268.00]  $500000] $37.268.00]  $6,000.00]  2/16/2016] $4,500.00
Stokerglaroline A 12/1/1976 4p $63,552.00]  $65,712.00]  $1.000.00{ $66,712.00]  $1200.06{  8/1/2006] $3,000.00
‘Stone, Christopher E 1/20/2018] 6 $75.000.00]  $77.160.00 i R - -
Stotler, Lorri J 5/10/2013 4 $33,000.00]  $35,160.00 $37,000.00]  $0.00 - -
Street, Jobo W 52272017 6 _ $70,000.00  $72.160.00 N - -
Surmmers, Vaughn A. 1/1/2011 6 $39,000.00]  $41,160.00 7/12015] _ $6,996.00
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NEW COST OF
) SALARY PROPOSED
WITH MERIT
YEARS OF | CURRENT [ACROSS THE RAISE AMOUNT
COURT HIRE| STATE ANNUAL BOARD | PROPOSED NEW | INCLUDING | LAST RAISE| OFLAST
NAME DATE SERVICE | SALARY RAISE RAISE SALARY |EMPLOYER| DATE RAISE
Surbangh, John A _ 12260017) 0 [ $7500000] $77,16000] R N -
ra lor, .ToshuaA 10/16/2016 1 $39,000.00]  $41,160.00 - -
Thomas, Jane E 11/1/2002 14 $37.560.000  $39.720.00 1/16/2009] $L. 704.00
Thompson, Redomma F. 4112001 16 $39,528.00 $41,688.00 $1.000.00 $42,688.00 $1,200.00 2/16/2016 $252.00
Thompson, Sara B 11/15/2006 10 $75,000.00 $77,160.00 10/172014]  $3,000.00
Thompson, Zachary J 12/1/2014 2 $55,008.00]  857.168.00 - -
Toler, Thomas R 1672018} 11 $75000.00]  $71.16000 4 -
Vernop, Tomas R 3/16/1997 20 $83,160.00|  $85320.00|  $2.680.00{ $88,000.00|  $3,216.00 7/1/2012}  $5,004.00
Vickers, Kelly K 11/11/2017 3  $34.000.00]  $36,160.00} ' - R | A4 -
Wagner, Randall H 9/2/2003 19 $43,404.00]  $45,564.00 1/16/2009]  $1,968.00
Walters, Sandra G 1/1/2009 8 $40.716.00]  $42.876.00]  $1,000.001 $43.876.00]  $1.200.00] 12/16/2015| $5,004.00
Weisherg Lou 1/16/2009 8 $43,300.00 $47.160.00 $2,000.00 $49.160.00 $2,400.00 8/16/2015{ $2.952.00
Weilman, Amanda C. 4/28/2018 3 $57,000.00 $59,160.00 - -
Westfall, Jessica R 7162011 5 $35.508.00 $37,668.00 $2,332.00 $40,000.00 $2,798.40 10/1720141  §$2.604.00
Whits, Carol A. 1/8/2001 18 $53.,004.00 $55,164.00 ' - -
White, Vanessa L 12/30/2013 3 $42.000.00 $44,160.00 - -
Wilkinson, Rebecca L 12/27/2017] 0 BA0.000.00]  $42,160.00 o i - -
8/29/2016 1 $24.504.00 ~$1,000.00 $1,200.00|

Wﬂhams CheIsea T.

Wmes Cassandra A

" $2,000.00

New }mes smce 201 7

DorseysAlice current Tomp moving to FTE $35,000.00{Salaxy
= $7,000.00
= $42,000.00| Total
oo
&

$230,460.00

$276,552.00

Approximate Employer Cost not including potential PEIA match





