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Amended Minutes for Special Administrative Conference 
May 17,2018 

On the 17'11 day of May 2018, the Court met in special Administrative Conference to 
consider proposed merit salary increases and promotions for some administrative office 
employees. 

Chief Justice Workman recommended merit/equity salary increases for some 
employees. 

After full consultation, the Court voted 3-2, with Justices Loughry and Walker 
dissenting, to approve the pay increases as modified from the recommendations. Reasoning 
of the Justices in support of or opposing their respective votes is set forth in the Attachment 
to May 17, 2018, Administrative Conference Minutes. A copy of the proposed merit raises 
and the merit raises as approved by the majority of the Court is attached hereto and 
incorporated herein by reference to Exhibit A. 
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Attachment to May 17, 2018, Administrative Conference Minutes 

The maJority states the following: 

• The majority of the proposed raises involve employees who are not at the top 
echelon of management. It has been up to seven years since some of these 
employees have had any pay increase. Our employees were not even given the 
across-the-board raise passed by the Legislature in 2014. This created morale 
problems among many of the employees who have worked diligently for many 
years with little or no increase. As a result, many employees are actively 
seeking other employment, including those with experience and skill sets that 
would be difficult for the Court to replace. These employees deserve equity 
and/or merit increases. In addition, some employees have qualified for and 
been selected for promotions tc existing positions where vacancies exist. 

• These recommendations come only after months of substantial amounts of 
time spent working with division leaders and the employees themselves under 
each division, learning about what each does and where gross inequities have 
grown up over time. They also result from close consultation with their 
supervisors and, in most instances, upon their recommendation. 

• Although a salary scale study is anticipated by the National Center for State 
Courts, that study is meant to focus strictly on determining the pay scale or 
range for similar positions. That study will not take into consideration any 
employee's education, experience, or job perfonnance. The increases 
recotmnendedherein focus on these factors, as well as the difficulty that would 
be encountered in replacing certain skill areas. 

Justice Walker voted against all proposed salary increases (over and above the across 
the board increase effective July 1, 2018) for the following reasons: (a) the Court has not 
conducted a salary survey or any other objective analysis ofthe Court's salaries; (b) the Court 
has no established salary scales; ©the Court's Human Resources Director was not consulted; 
(d) the Court does not conduct perf01mance evaluations or any other periodic measure of 
employee job perfonnance; and (e) the State's current financial circumstances. Justice 
Walker was joined by Justice Loughry in both the vote and reasoning. 

Chief Justice Workman further states that the newly hired Human Resource Director 
Joe Atmstrong began working at the Comt on May 14, 2018. The merit/equity raises were 
researched, plmmed and presented to the Court prior to the Human Resource Director starting 
his employment and therefore it was not possible to consult with the new Human Resource 
Director prior to this decision. 
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$7,000.00 

$42,000.00 

&IT COSTOF 
SALAR PROPOSED 

WI MERIT 
RAISE I AMOUNT 

PROPOSED I NEW INCLUDING LAST RAISE OF LAST 
RAISE SALARY EMPLOYER DATE 

$230,460.00 $276,552.00 

Salary 
Approximate Employer Cost not including potential PEIA match 
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